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€650

DISCOVERY PHASE

Discovery engagement with your GRC and ITSM teams to assess current posture and map a
path to compliance. Subsequent phases scoped to your needs and budget.

// DELIVERABLES

B Discovery workshops / interviews with your GRC
and ITSM teams, plus document review.

B A current-state security posture assessment.

B A gap analysis against the target compliance
framework.

B A prioritised path-to-compliance roadmap and a
proposal for scoped follow-on phases.

// METHOD OF ENGAGEMENT

A discovery-led engagement combining stakeholder
workshops, documentation review and a control-
maturity assessment against an agreed framework.

B Project management is included in all prices.
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// EXPECTED OUTCOMES

B Aclear, honest baseline of where the
organisation stands today.

B A defined roadmap toward the chosen
compliance target.

B Scoped, budgeted next steps rather than an
open-ended commitment.

// TIMELINE

Indicative: discovery phase ~1-2 weeks. Subsequent
phases are scoped and quoted separately.
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